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Press release

Data: Ministerial ‘Musical Chairs’ Fell by Nearly 75% Under Dissanayake Presidency
Compared to Past Two Presidents

Government departments (including statutory institutions and public corporations) saw nearly five
times fewer ministerial changes during the first year of President Anura Kumara Dissanayake's
presidency compared to the first year of President Gotabaya Rajapaksa's presidency, according
to the newest ‘Department Flow’ visualisation by the Lanka Data Foundation.

Lanka Data Foundation’s Department Flow View helps visualise changes in ministries at the
level of departments, statutory institutions and public corporations during the terms of each
president since 2019, through an interactive Sankey visualisation across multiple dates of
institutions being gazetted.

According to its latest data, under President Dissanayake, only 37 departments had any change
of subject minister within the first year. By comparison, 90 departments saw their minister
changed at once during President Gotabaya Rajapaksa's first year, while the figure stood at 91
under President Ranil Wickremesinghe. The reshuffling under President Gotabaya Rajapaksa
was particularly pronounced: 40 departments had three different ministers within the first year,
and 3 more departments were moved under four different ministers.

Gotabaya Rajapaksa

Number of departments
which had a minister change

once - 90 departments
twice - 40 departments

thrice - 3 departments

13 August 2020 - 13 August 2021

Ranil Wickremesinghe

Number of departments
which had a minister change

once -
twice -

thrice -

26 July 2022 - 26 July2023

J \

Anura Kumara Dissanayake

Number of departments
which had a minister change

once - 37 departments

25 November 2024 - 25 November 2025

Figure 1 : Ministerial changes for departments for the first year of each presidency.




Ministerial changes of departments under each presidency

Gotabaya Rajapaksa

Departments changed ministers

times in one
I 7 year of

presidency*

*13/08/2020 - 13/08/2021

465 Departments Tracked

e N
Ranil Wickremesinghe

Departments changed ministers

156

457 Departments Tracked

times in one
year of
presidency*

*26/07/2022 - 26/07/2023

r

N
Anura Kumara Dissanayake

Departments changed ministers
times in one
year of
presidency*

*25/11/2024 - 25/11/2025

463 Departments Tracked
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Figure 2 : Department changes and relative sankey charts for the first year of each presidency.

Across the last three presidencies, the largest number of times departments changed minister
occurred during the first year of the Gotabaya Rajapaksa presidency.

Ministerial portfolio changes for the 1st year of each Presidential term
Among the three presidencies, the largest ministerial portfolio reorientation was seen under

President Ranil Wickremesinghe, with 22 departments breaking out of the Minister of Industries
and moving to two state ministries after forming his government in July 2022.

Figure 3 : Sankey chart for the 22 department movement from 05/10/2022 to 11/10/2022 under President Ranil.

Under Gotabaya Rajapaksa, the biggest ministerial portfolio change at the start of the first year,
after the cabinet was formed, was a 18 departments change for the State Minister of National
Security, Home Affairs and Disaster Management.



Figure 4 : Sankey chart for the 18 department movement from 11/12/2020 to 16/02/2021 under President Gotabaya.

Under Anura Kumara Dissanayake, the biggest ministerial portfolio change was 19 departments
under the Minister of Urban Development, Construction and Housing moving to the Minister of
Ports and Civil Aviation.

Figure 5 : Sankey chart for the 19 department movement from 25/11/2024 to 11/10/2025 under President Anura.

The periods considered were when the newly-elected presidents consolidated power in the
parliament, following a general election, or being elected by parliament (for President
Wickremesinghe). Accordingly, the time periods under consideration were: August 2020-August
2021; July 2022-July 2023; and November 2024-November 2025. The first year was selected as
the period of analysis, as the current government has been in office for less than two years.

More details on the methodology and the Department Flow View can be accessed at
www.opendata.lk website.
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Gotabaya Rajapaksa

Number of departments
which had a minister change

once - 90 departments
twice - 40 departments

thrice - 3 departments

13 August 2020 - 13 August 2021

Ranil Wickremesinghe

Number of departments
which had a minister change

once - 91 departm
twice - 31 d

thrice - 1 department

26 July 2022 - 26 July2023

Anura Kumara Dissanayake

Number of departments
which had a minister change

once - 37 departments

25 November 2024 - 25 November 2025

UL 1: cpeuQeun(p, Rermdludseflenn oL Huflett GCUTHID (LPGHEL
96507196V SI6DLDFFIJ 61T TMHmUUL L &) 616001 5 5 61Tl & 61F 60T
6T 6007 6301185 60) 5>

@ateun@®p armHudseafler oL Huflet &SP  OLLESFTSHET
LAHOUULL &) 6065018 & 61T & 61T

N\

Anura Kumara Dissanayake

Departments changed ministers

37

Ranil Wickremesinghe

Departments changed ministers

156

Gotabaya Rajapaksa

Departments changed ministers
times in one
year of
presidency*

times in one
year of
presidency*

times in one
year of
presidency*
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SMeLLILIGS): 13.08.2020 - 13.08.2021

SEUISMENSHSLILILL S6M6MISHSHARIGET: 465
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I@WIT SNy HETHTILES
SO EFFTHET LLAMHMULLL QLTSS H6nr6voTSH ST LOIT DM HIS 6T

QEIMHILG LGONUTNCT (LPHEL Y6001lq.60 37 (LPEHM

SMOLILGS): 25.11.2024 - 25.11.2025

SEUISMENSHSLILILL SH6m6mISHSHERIGET: 463

UL 22 cpeuQeur(p, emHluduilesr UFHANSEHTELGHI6HT (P& 6L
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Minister of incustries
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hemevuev) LIMJITE1LO63TM & SIT6L QD ETTHLSHITEHS
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2024 BEULDLIT - 2025 HEULDLIJ. HSHCUTMGHU TS QIeuI(B 24,660(h 5% EhHHG
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